JUHATUSE KOOSOLEKU MEMO
03.12.2019
NokNok restoran, Tallinn
15.00-17.00

Osalejad: Peter Roose, Maarika Liivamagi, Kristjan Pedske, Raigo Triik, Klaus Ek, Kaisa
Mailend, Toma Torseke, Feliks Magus, Alver Pupart, Ain Kapp, Verni Loodmaa, Egon Elstein,
Anete-Johanna Vedder

Teemad:

1. Estonian Hotel Week, Flavours of Winter. Kiilalisesineja: Aivar Hanson

Aivar Hanson esitles Flavours of Winter kampaaniat, mis toimuks madalhooajal (veebruar
2020) ning mille kaigus restoranid pakuvad erimeniiid. EHRL saab vahendada infot
liikmetele.

2. Kiilastajate registreerimine ja Turismiinfo kogumine. Kiilalisesinejad Kati Kikas ja Kristi
Talving:

Presentatsioon kirja lisas.

3. Tegevusaruanne ja majandustulemused 9 kuud.

Majandustulemuste detailne info kirja lisas.

4. Liikmetasud, uus ettepanek ja jargmised sammud (tagasiside lilkkmetelt)

2020a Liikmetasude projekti hetkeseis. Kokku 67 taishaalediguslikku hotelli.

(2019a seisuga on liidus 69 hotelli, kill aga kaks hotelli lahkuvad liidust 31.12.2019 seisuga -
Pedase Puhkemaja ja United Backpackers Hostel)

Haaletamisseis:

Poolthaali: 56

Vastu: 3 (Regent Hotel ja Park Inn by Radisson Meriton, Baltic Hotel Promenaadi)

Pole vastanud: Nord Hostel, OldHouse Apartments, Plihajarve Spa Hotell, Tallink Hotels
(3maja), Radisson Blu Sky Hotel

Hotell Barclay- saatsid tdiendava kiisimuse, kuid parast EHRLi poolset vastust pole vastukaja

Mitte vastajatele on korduvad meeldetuletused saadetud. Hetkel kehtiva pohikirja jargi pole
restoranidel haaletamisoigust.

Edasine samm: EHRL votab Gthendust partneritega advokaadibiiroost seoses sooviga muuta-
tadiendada EHRLi p&hikirja. EHRL p66rdub uuesti mitte-vastajate poole. Statuudi/pdhikirja
muutmise t66rihma moodustamine.

Tagasiside liikkmetelt:

1. Hotell Saaremaa soovib lilkmetasude osas erisust.

Kuna hotell on suletud enam kui pool aastat (sligis ,talv,kevad)okoober-mai, soovitakse 50%
ulatuses aastamaksu soodustust.

2. Unique Hotels. NGustusid projektiga, lisaklisimus: kas grupihotellidele kehtima hakkava
soodustuse saaks kuidagi jaotada vordselt UniqueHotelsi nelja liikkmeshotelli vahel ara.



5. Jagamismajanduse projekt. Jagamismajanduse teema osas otsustas juhatus taas
siivenenumalt jalgida maailma kogemust ning alustada labiradkimisi Tallinna
Linnavalitsusega, et mdista nende positsiooni antud ndahtuse puhul. Jargmisel juhatuse
koosolekul antakse lilevaade vahepealsetest sammudest.
6. Ringreisid Viljandis ja Ida-Virumaal.
Novembris- detsembris toimusid valjasdidud Viljandi ja Ida-Virumaale ning kohtuti kohalike
hotelli- ja restoranijuhtidega. Tutvustati liidu tegemisi ning oodata on uusi liitujaid.
7. 2020 aasta alguses algab STAFF MONDAYS projekt.
Staff Mondays projekt on liikmelt-liikmele méeldud soodustuste kampaania, kus liidu
liikmetele on kampaanias osalevates restoranides toit&jook pakkumisel erihinnaga.
Kampaania toimub madalhooajal, igal esmaspaeval.
Edasine kaik: EHRL kommunikeerib info liikmesrestoranidele ja hotellide restoranidele.
Kampaanias osalejad tdidavad lihtsa ankeedi ning EHRL lisab info maandumislehele, kus on
ndaha kampaanias osalevad restoranid ning tingimused. Kampaania on esialgu suunatud vaid
restoranidele.
8. Haaga-Helia kooli projekti Idpetamine. EHRL tegi omapoolse péordumise Haridus- ja
Teadusministeeriumi ministrile (29.11.2019), hetkeseisuga pole tagasisidet saadud.
9. Kiilalislahkuse klaster. EHRL korraldab teema jaoks eraldi kohtumise, to6grupis on
Maarika, Raigo, Kristjan ja Aivar Hanson.
10. Tulevased iritused:

= EHRL 28. Uldkoosolek, 19.marts 2020, Tartu

= New Baltic Hospitality FORUM 1-2.aprill 2020, PROTO tehas

Noblessner
= Stockholmi reis liikmetele, 14-15.aprill 2020

Jargmine juhatuse koosolek toimub 4.veebruaril 2020, kell: 11.00-13.00 Hestia Hotel
Kentmanni hotellis.




Board meeting MEMO

03 December 2019
NokNok Restaurant, Tallinn
15.00-17.00
Participants: Peter Roose, Maarika Liivamagi, Kristjan Pedske, Raigo Triik, Klaus Ek, Kaisa
Mailend, Toma Torseke, Feliks Magus, Alver Pupart, Ain Kapp, Verni Loodmaa, Egon Elstein,
Anete-Johanna Vedder

Topics:

1. Guest speaker- Aivar Hanson. February campaign, Estonian Hotel Week. Mr.Hanson
presented Flavours of Winter campaign which would be held during low season (Feb 2020),
restaurants who would like participate have set entrance fee and will create campaign
themed menu. EHRL communicates info to members.

2. Guest speakers: Kati Kikas and Kristi Talving. Registration of guests and collecting
Tourism info. Presentation in attachment.

3. Activity report and financial results for 9months.

Detailed information in attached files.

4. Membership fees, new proposal for 2020, next steps (feedback from members)
Feedback for 2020membership fees project. Currently there are 67 hotels in association with
voting rights (69 hotels total, but 2 hotels (Pedase Puhkemaja and United Backpackers Hostel
will leave association from 31.12.2019).

Voting results so far:

56 agreed

3 against (Regent Hotel, Park Inn Meriton, Baltic Hotel Promenaadi)

Not responded: Nord Hostel, OldHouse Apartments, Plihajarve Spa Hotell, Tallink Hotels (3
houses/votes), Radisson Blu Sky Hotel

Hotell Barclay- Hotel sent clarifying question to which EHRL replied, but no response from
hotel side.

To all not responders’ reminders have been sent. According to valid statute only hotels have
voting right, no need to turn to restaurants.

Next step: EHRL will contact all hotels who have not sent their votes.
EHRL will contact partners at Law firm in order to discuss making changes in Statute.
EHRL will start a working group for updating statute.

Feedback from members:

1. Hotel Saaremaa asked for a discount (-50%) in annual membership fees as the hotel is
closed for half a year (autumn, winter, early spring, from October to May)

2. Unique Hotels. Have agreed with the project, additional question about whether it is
possible to divide the discount sum from 4% house evenly between other houses.



5. Sharing economy project

Board decided to look closer experience from other countries and will start a conversation
with Tallinn City government to understand their perspective and position of the topic.
During next meeting, steps of progress will be shared.

6. Trips to Viljandi and Ida-Virumaa.

In November and December EHRL planned trips to Viljandi and East Estonia to meet with
local restaurant and hotel managers. EHRL introduced the association and local restaurants
showed interest in joining EHRL.

7. 2020 STAFF MONDAYS project.

Staff Monday project is meant to be launched in early 2020. EHRL will communicate info to
members on how to join the campaign. Campaign is focused on member restaurants, hotel’s
restaurants. Association members will have opportunity to visit restaurants every Monday
during campaign (low season) and enjoy discounted rates on food (&beverage).

8. Haaga-Helia school project.
EHRL has made an official appeal to ministry and minister of Education on 29.11.2019. No
reply from the ministry so far.

9. Hospitality cluster.
EHRL organizes separate meeting on the topic together with Aivar Hanson, Maarika, Raigo
and Kristjan.

10. Events in near future:
* EHRL 28t General Assembly, 19. March 2020, Tartu
= New Baltic Hospitality FORUM 1-2. April 2020, PROTO factory
Noblessner
=  Member trip to Stockholm, 14-15. April 2020

Next board meeting will take place on 4t February 2020, 11.00-13.00 at Hestia Hotel
Kentmanni.




