7. W,
(English below)
EHRLi juhatuse koosolek MEMO
Go Hotel Shnelli

6.juuni 2019 11.00-13.00

Osalejad: Peter Roose, Maarika Liivamagi, Raigo Triik, Kristjan Pedske, Ain Kapp, Klaus Ek, Alver
Pupart, Verni Loodmaa, Feliks Magus, Toma Torseke, Egon Elstein, Anete Vedder

Puudus: Kaisa Mailend

Kohtumise teemad:

1. Juhatuse tooriihmade tegevuse iilevaade

e Juhatusele on saadetud (10.6) ning kordusena kirjaga kaasas juhatuse liikkmete
nagemused teemade ja projektide osas perioodil 2019-2022. Vilja toodud
tooriihmad ja liikkmed, juhatusel lilkkmetel on véimalus osaleda ja arvamust avaldada
erinevates tooriihmades.

Edasine samm: Tegevuste eesmargistamine toimub jargmisel kohtumisel
12.septembril Parnus.

e Liikmetasudega tegelev to6grupp, juhiks Toma. Juhatusele on saadetud (13.06)
toorithma poolt koostatud kalkulatsiooni tabel, mis naitab liikmemaksude erinevaid
stsenaariume. Tapsemaid selgitusi saab kiisida to6riihma eestvedajalt-Tomalt.
Juhatuse liikmetelt ootame kommentaare-tdiendusi-tagasisidet hiljemalt 31.juuliks.

e Restorani teemadega tegelev t66grupp, juhiks Kristjan. Juhatusele on saadetud
(30.5) toorihma kohtumise kokkuvotte.

e Loodi uus toogrupp: Likkmelisus ja EHRLi vadrtuspakkumise koostamine, koosseis
Maarika, Peter, Kristjan, Raigo. T66rihma kohtumine toimub 3.juulil 15.00-17.30
Restoranis LEIB.

2. Lilkkmete rahulolu kiisitluse kokkuvotte.

Tapsem info presentatsioonis.

3. Ariregistris on pea kdik juhatuse liilkmed avaldused allkirjastanud, tekkis viivitus seoses
dokumendi kustumisega paari juhatuse liikkme kontolt.

4. Kutseeksamid | poolaastal:

Toimunud on 51 eksamit perioodil jaanuar-juuni, sh 37 eksamit juunis. Taotlejate tapne arv
selgub kuu I6pus, hetkeseisuga lle 600 taotleja. Stigiseks on kirjas kaks eksamit, méned
lisanduvad. Tapsem info presentatsioonis. Infoks, et Kutsekoja nGukogu on EHRLi Kutse
andmise korra kinnitanud.

5. Golfi voistlus EHRL President CUP 13.september White Beach Golf. Kutsed saadetud
liikmetele, info: https://ehrl.ee/event/ehrl-president-cup-golfis/

6. Eesti riiklik turismi arengukava kohtumine: Turismistrateegia 2021+ (imarlaud, 20.juuni.
EHRLi esindab Kaisa.

7. Corpore pakkumise tdpsem info leitav presentatsioonis. Eesmark, et EHRL toodab
pressiteateid liidu tegemistest/kommentaare-arvamusi jarjepidevalt.

Jargmine juhatuse kohtumine on 12.septembril algusega 11.00. Toimub viljasdit Parnusse.
Ohtul korraldame meet&greet 6htuséogi Pirnumaa hotellidele eesmirgiga tutvustada liidu
tegemisi ning kutsuda liitu. Tdpsem asukoht kinnitamisel.


https://ehrl.ee/event/ehrl-president-cup-golfis/

—
E EESTI HOTELLIDE JA
RESTORANIDE LIIT

EHRL board meeting MEMO

Memo: Anete Vedder

Go Hotel Shnelli
6th June 2019; 11.00-13.00

Participants: Peter Roose, Maarika Liivamagi, Raigo Triik, Kristjan Peaske, Ain Kapp, Klaus Ek, Alver
Pupart, Verni Loodmaa, Feliks Magus, Toma Torseke, Egon Elstein, Anete Vedder

Missing: Kaisa Mailend
Agenda:

1) Overview from working groups.

e Board has received info (10.06) about board members visions for projects/topics to tackle
between 2019-2022. Some working groups have already started with their agendas and
some are still being put together, suggested team members are in place. Every board
member can join and help the working groups.

Next step: During next meeting, on 12th of September, board will target the activities and
agree on short/long term goals.

e Members fees working group, head of group is Toma. Board members have received (13.06)
calculation table to see different scenarios with membership fees. Waiting comments til 31th
July.

e Restaurant topics working group, head of group is Kristjan. Kristjan has sent overview of the
meeting to board members (30.05).

e New working group was formed to evaluate and create Value proposition package for EHRL.
Team members: Maarika, peter, Raigo, Kristjan. Team will meet on 3rd July, 15.00-17.00 at
LEIB resto.

2) Results of membership satisfaction survey.

More details in the .ppt presentation.

3) E-Business register. Almost all board members have confirmed and signed the application. Due to
error in the system, few board members are still in the process of confirming the Document.

4) Qualification exams.

Last exams for first half of year take place this week. From January-June there have been 51 exams,
of which 37 were in June. Altogether over 600 applicants, excat numbers will be confirmed by end of
month. As of mid-June Estonian Qualifications Authority (Kutsekoda) board has confirmed EHRL’s
statue.

5) EHRL President CUP, 13th of September at White Beach Golf. Invitations have been sent to
members. More info here:

https://ehrl.ee/event/ehrl-president-cup-golfis/

6) Tourism strategy meeting is taking place on 20th June, Kaisa will represent EHRL at the meeting.
7) Offer from Corpore agency. Main idea is to have consistent press releases/presence in media. So
far Corpore has help to produce and spread news on events basis. If we would like to have consistent
flow, e.g. 2 press releases per month, then in fall the budget needs to relooked as cost for this has
not been calculated in budget. More info in .ppt presentation.

Next board meeting: 12th September in PARNU, starting 11.00-... (half day strategy meeting).
During dinner meet&greet with local non-member hotels to introduce and attract them to join the
association. Excat location TBC.

Memo: Anete Vedder


https://ehrl.ee/event/ehrl-president-cup-golfis/

