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EHRLi juhatuse koosolek
05.mai 2020, Zoom

Osalejad: Peter Roose, Maarika Liivamagi, Raigo Triik, Kristjan Pedske, Ain Kapp, Alver Pupart, Verni
Loodmaa, Feliks Magus, Egon Elstein, Kaisa Mailend, Klaus Ek, Toma Torseke, Anete Vedder

Teemad:
1. Juhatuse esimehe vahetus

Peter Roose astus tagasi juhatuse esimehe kohalt. Peter Roose valiti EHRLi juhatuse esimeheks ajal,
mil ta oli Tallink Hotelsi juht. Kuid eelmise aasta novembris ta sellelt kohalt lahkus ja seega ei
esindanud ta enam Uihtegi hotelli. Vastavalt EHRLi pdhikirjale saab liidu juhatusse kandideerida
hotelli kas omanikuna vdi tegevjuhina esindav isik. Tulenevalt sellest punktist oli Peter Roosel plaanis
EHRLi juhatuse esimehe ametist tagasi astuda 19. martsiks planeeritud liidu tGldkoosolekul
(pGhjendus: ta ei esinda enam hotelli). Kuid kriis saabus ja tuli edasi tootada. Ka EHRL madistis kriisi
puhkedes, et on mdoistlik jatkata Peter Roose juhtimisel kriisolukorra esimese etapi meetmete
koordineerimist sektori ja otsustajate vahel.

Seoses Peter Roose tagasiastumisega, vastavalt pdhikirjale valis ja kinnitas juhatus Ghehaalselt uue
juhatuse esimehe - Ain Kapp, TallinnHotelsi tegevjuht. Ain Kapp hakkab keskenduda
valjumisstrateegiale, mille raames on endiselt kriitilise tahtsusega To0tukassa meetme jatkumine
vdahemalt 2020 aasta IGpuni. Ain Kapa volitused kestavad 2 aastat.

EHRL saatis 05.05.2020 liikkmetele Peter Roose poordumise, kus teatati tagasiastumisest. Koostdds
Corporega valmis pressiteade infoga juhatuse esimehe vahetusest.

2. Tootukassa meetme jatkumine aasta I6puni

EHRLi juhatuse liikmed kohtuvad 8.mail sotsiaalminister Tanel Kiigega. Teemaks valjumistrateegia-
tootukassa toetusmeetme jatkumine aasta IGpuni ja todlepinguseaduse paindlikkus.

3. Véljumisstrateegia ja sellega seotud jargmised sammud

o Piiride avanemine ja turismi vdimalikkus Idhinaabritega
o Otsetoetusmeetmete Il pakett, kus fookuses keskmised ja suuremad ettevdtted
o Maksumoratoorium, kdibemaksu alandamine toitlustusele (Lati valitsus teeb
kdesoleval nddala sellekohase otsuse)
4. Hotellide ja restoranide puhtuse juhised. Terviseameti nGuded, mis avalikustatakse ldhiajal on
pigem uldised, lisaks koondab Liit enda koondmaterjal, mis valmib tdiendava juhisena restoranidele-
hotellidele.

5. Vastavalt Tarnikomisjoni statuudile kinnitab EHRLi juhatus Tarnikomisjoni alla kuuluva
Kvaliteedihindamise ndukogu loomise. 10-liikmeline ndukogu moodustatakse seoses hotellidele ja
restoranidele moeldud puhtuse juhiste koostamisega. N6ukogu pdhifookus on kdesolevalt puhtuse
juhiste koostamine. Noukogu liikkmeteks on tarnikomisjoni liikkmed tdaiendatud koosseisus.

6. Kutseeksamitega seonduvad tegevused. Eksamite digitaliseerimine. To6grupid tegelevad kelneri
ning hotelli eksami online viimisega, abiks on HITSA Moodle konto teooria testi jaoks ning Zoomi
rakendus, kus saab labi viia intervjuusid. Koolidele on sel aastal antud valik kelneri ja hotelli eksamite
puhul sooritada eksam onlines v3i tavaeksamina.
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Koka eksamid jatkuvad 6ppekddkides, EHRL on edasise info-juhiste ootel Kutsekojast. Valitsuse
otsuse info.

7. EASi toetusmeetmed — Hetkel oodatakse Riigiabi loa saamise otsust, mis peaks tulema mai
alguses. Kogu info on leitav EASi kodulehtedelt, nt majutuse kodulehel info:
https://www.eas.ee/teenus/covid-majutus/

Infoks, et EASi on informeeritud kaasamaks sektori turunduskampaaniatesse, Soome turu imarlauda
ja sellel teemal jargnevatesse marketingi tegevustesse ning uutesse projektidesse Kilalislahkuse
klastri kontakte.

Memo: Anete Vedder


https://www.hm.ee/et/uudised/haridusasutused-voivad-alustada-osalist-kontaktopet-alates-15-maist
https://www.hm.ee/et/uudised/haridusasutused-voivad-alustada-osalist-kontaktopet-alates-15-maist
https://www.eas.ee/teenus/covid-majutus/
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EHRL board meeting MEMO

05.05.2020 Zoom

Participants: Peter Roose, Maarika Liivamagi, Raigo Triik, Kristjan Pedske, Ain Kapp, Alver Pupart,
Verni Loodmaa, Feliks Magus, Egon Elstein, Kaisa Mailend, Klaus Ek, Toma Torseke, Anete Vedder

Topics:
1.Change of Chairman of the board

Peter Roose resigned as Chairman of the Board. Peter Roose was elected Chairman of the Board
while he was the head of Tallink Hotels. However, he resigned in November last year and thus no
longer represented any hotels. According to the statutes of EHRL, a person representing the hotel as
owner or GM can run for the board of the association. Following this point, Peter Roose planned to
resign as EHRL's chairman of the board at the General assembly scheduled for 19 March, as he no
longer represents any hotel. But the crisis came and work had to continue. At the onset of the crisis,
EHRL also realized that it was sensible to continue to coordinate the measures of the first phase of
the crisis between the sector and decision-makers under the leadership of Peter Roose.

In connection with the resignation of Peter Roose, in accordance with the statute, EHRL's board
unanimously elected and approved the new Chairman of the the Board - Ain Kapp, CEO of
TallinnHotels. Ain Kapp will focus on the exit strategy, within which the continuation of the
Unemployment Insurance Fund measure until at least the end of 2020 is still critical.

On 05.05.2020, EHRL forwarded Peter Roose’s letter to members announcing his resignation. In
cooperation with Corpore, a press release was prepared with information about the change of the
Chairman of Board.

2. Continuation of the Unemployment Insurance Fund measure until the end of the year

Board members will meet with Minister of Social Affairs Tanel Kiik on May 8. The topic is the exit
strategy - the continuation of the support measure of the Unemployment Insurance Fund until the
end of the year and the flexibility of the Employment Contract act.

3. Exit strategy and related next steps

e Opening of borders and possibility of tourism with close neighbors
e Package Il of direct support measures, focusing on medium and large enterprises
e Tax moratorium, reduction of VAT on catering (Latvian government will make a decision this
week)
4. Guidelines for the cleanliness of hotels and restaurants. Guidelines by Health Board will be
published in the near future, the documents are rather general. EHRL will compile its own guidelines
for hotels and restaurants, which will be prepared as an additional guideline.

5. In accordance with the statutes of the Star Classification Committee, the Board approved the
establishment of the Quality Assessment Council under the auspices of the Star Classification
Committee. A 10-member council will be formed in connection with the preparation of cleanliness
guidelines for hotels and restaurants. The main focus of the Council is currently on the development
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of cleanliness guidelines. The members of the Quality Assessment council are the members of the
Star Classifivation Committee, 4 new members were added to increase the level of knowledge.

6. Activities related to vocational exams. Digitization of exams. The working groups have focused on
setting up waiter and hotel online exams. EHRL has created HITSA Moodle account, where theory
test will take place and in the Zoom online interviews can be conducted. This year, schools have been
given the option of taking the exam either online or as a regular exam. This option is available for
waiter and hotel exams. Chef's exams continue in classrooms, EHRL is waiting for further information
from Kutsekoda.

7. Support measures of Enterprise Estonia - A decision on obtaining a state aid permit is currently
awaited, which should come at the beginning of May. All information is found on EAS website:
https://www.eas.ee/teenus/covid-majutus/

Just to note, EHRL informed EAS to include contacts from Hospitality Cluster when working on
marketing campaigns (Finnish market activities) and new projects to receive the feedback and
feedback from people in sector.



